December 31, 2012 Monday 9:00 am

The commissioners met in open session with all three commissioners and the
county clerk present.

Gene Cowan was present & Laurie Sisk a reporter with the Fort Scott Tribune
was also present.

Allen talked with Marty about a bump in the road by the Red Ram Motel &
asked how this problem could get fixed.

Marty said they have been working on building ramps for the low boy trailer so
that the asphalt lay down machine can be loaded and transported.

Allen asked if Ron Center was still keeping records on landfill tonnage and
receipts, Marty said he would check.

Allen asked that Marty continue to report fuel by unit at the quarry.
Marty said there is a Kansas One Call meeting coming up.

Allen asked Marty to compile a list of equipment that needs to be disposed of
for the commissioners to look at.

Jingles made a motion to purchase (2) 72” x 14’ extensions & (2) 72” bands for
$2904 from Welborn Sales, Inc. These are for an area at approximately Grand
and 35™. Harold Coleman seconded the motion and all were in favor.

Gene Cowan asked to see a copy of the statement that Terri Coop wrote for
the commissioners in regards to the debris from the old Iga store. He also
wanted to see the inspection report, Allen told him to talk to Jared Witt at the
Presbyterian Church for this.

Terri Coop talked with the commissioners about different vehicles she had
looked at for the emergency management department. She reported on 2
different Ford Escapes, one that was $14,750 and one that was $13,900. She
said she was told that the current emergency management vehicle had no
trade in value. Allen asked her how she planned to pay for a vehicle. She
talked about the carryover she will have from her 2012 budget & said she felt
that the 2013 budget would allow for the expense. The commissioners told her
to wait about 2 weeks before she makes any purchase.

The meeting adjourned at 11:45 am.
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