December 21, 2012 Friday 9:00 am

The commissioners met in open session with all three commissioners and the
county clerk present.

Dan Meara presented the commissioners with reports about the tax sales that
were done in 2012. There were properties that were delinquent on their taxes
that were redeemed before the petition was filed that resulted in $129,398.64,
properties that were redeemed that resulted in $282,542.79, properties sold at
the April 2012 tax sale that resulted in $12,905.00, properties sold at the July
2012 tax sale that resulted in $89,915.50, and properties sold at the November
2012 tax sale that resulted in $341.00, with a grand total of proceeds of
$515,102.93.

Allen Warren made a motion to approve resolution #34-12 for the lease
purchase of the rubber tired excavator from Victor L. Phillips and finance
through UMB Bank. Jingles Endicott seconded, all were in favor. Allen Warren
made a motion for Harold Coleman to sign the paperwork with UMB, Jingles
Endicott seconded and all were in favor.

Allen Warren presented pictures of the Inman Bridge.

David Neville talked with the commissioners about the work that was recently
completed on the roof.

Shane Walker talked with the commissioners about the towers and the
repeaters. Allen said that Shane and Marty need to work together when it
comes to the repeaters.
The meeting adjourned at 11:32 am.
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